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Work-life balance is an important issue in the workplace. Over recent years it has become a major concern as to the well-being of employee’s and those involved in workplaces where assertiveness and constant attention is essential. It affects the performance of people in the workplace, as well as their personal lives. 
This report will analyse one of the main management issues that is being faced by a certain company where such a qualities are imperative to the success of the business, and how they can be improved by simply boosting work morale, and allowing employees to balance their duties with time to themselves and their personal lives. 
This particular company, Woolworths, faces this issue constantly and is frequently confronted with issues regarding the well-being of their employees, and under productiveness due to a poor balance of work and time to themselves. The CEO of Woolworths has identified that most employee’s in management positions work excessive hours throughout the week. Whilst this has probably little effect in the short term, the longer term performance of management is a concern.  
This report will argue that a healthy work-life balance is vitally important to the long term success of any business. Initially, the work-life balance problem that is being faced by Woolworths is identified, followed with the analysis of two arguments. Finally, conclusions are then provided with recommendations to improve work-life balance within Woolworths. 

Over the past decade, the need and concern for a healthy ‘work-life balance’ has increased significantly throughout Australian businesses. The rising interest in providing employees with a ‘work-life balance’ stems from observations that an imbalance between work and family relations may result in poor health, fatigue, as well as under performance and satisfaction within the workforce ((Kalliath and Brough 2008). For instance, the lack of such a balance can lead to unhealthy lifestyles, financial difficulty, as well as psychological issues such as depression and anxiety 
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(Bryson, Warner-Smith et al. 2007; Strazdins 2007)
. It is fair to say that one lifestyle will not suit all people, trades, or practices, and therefore strategies are needed that can be modified to individual occupations and circumstances.  
It is evident within this case study that work-life balance has become a major management issue for Woolworths, with the current CEO acknowledging that the management team are working excessive hours, and that a solution needs to be introduced to manage the balance between work and personal space. If this imbalance was to continue, many problems could arise over time in relation to employees and their performance within the workplace, which therefore can have negative long-term effects on the working environment and success of the business, as staff may not show assertiveness and care in the job they are performing. Many employees may find themselves overworked and unable to continuously perform in the workplace for such long hours, thus expressing a negative attitude towards their duties which in essence projects a negative attitude towards the company itself. This is generally noticed by customers themselves and can have a bad impression on the confidence of staff and management to perform their best to make customers feel confident in the service they provide.
Various solutions can be administered within the company to ensure proper work relations and thus improving morale within the company, which essentially builds stronger relationships between employees and customers alike.
Argument 1
Continue with the long hours, and have unhappy, less productive workers. They are putting a lot of time into their work, but their performance will be worse off as well as their health and personal lives. 

Argument 2

Put in a work-life balance program where workers are able to get more productive work done in less time, resulting in happier workers.

Solution 
If workers have a steady work-life balance, then the managers are able to keep the company running more effectively and consistently without burning out.
Optimal work performance requires a balance between many work and life-style related factors, for example, appropriate workload, healthy working conditions, effective stress management, sufficient recovery, a balanced diet and life-style along with a satisfactory level of fitness to deal with the demands of our job and daily life.
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